
Best Practice I 

1. Title of the Practice 

• Executive meeting with the top management. 

2. Objectives of the Practice 

• To provide transparency about the system and implementation process. 

• To empower all the leaders of academic and non-academic departments. 

• To review the progress of all the targets assigned. 

3. The Context 

The executive meeting with the top management was introduced in the academic 

year 2017-18 for all the executives of academic and nonacademic heads. In the 

meeting, the year/semester/week target is fixed for all the activities along with the 

implementing authorities concerned. The weekly review of each activity of all the 

departments helps the people to go ahead for achieving the targets. Since the meeting 

is conducted in the presence of top management, the progress level is directly 

monitored and it gives immense strength to the continuous growth of the institution. 

Appreciation of the best performance reaches all the people and motivates each leader 

of the institution. The area which needs improvement, as well as lacunae are reviewed 

and corrective measures are taken on the spot. The healthy competition among all the 

stakeholders is multiplied and the changes in the progress are seen in their 

performance in every next meeting. Heads of academic  non-academic departments 

mail the daily report on the activities carried out in the department to the top 

management daily. The monthly consolidated report is also shared to understand the 

progress of the activities. The points observed in the reports are discussed in the 

executive meeting with transparency. 

4. The Practice 

All academic and non-academic leaders meet in the presence of Top Management 

once in a week. Meeting at 9.15am, on every Tuesday. In the case of holidays, they 

meet on the next day. All the members of the meeting maintain a notebook for minutes 

of the meeting that helps them to reflect the learning in their administration. 

5. Evidence of Success 

The success of this strategy will be demonstrated through: 



• Remarkable progress in academic and non-academic regular activities. 

• Measurable improvement in the overall performance of all departments in the 

college. 

• The emergence of well-developed leaders in all areas. 

• Development of culture in team working. 

• Positive synergy among all the executives towards the growth of the institution. 

6. Problems Encountered and Resources Required 

Nothing specific to be mentioned as a problem in this practice. 

 

Best Practice II 

1. Title of the Practice: 

• Skill Development training to improve Employability Skill 

2. Objectives of the Practice 

• To impart the engineering skill expected from the industries. 

• To bridge the gap between the industry and academia. 

• To make the students job-ready by the end of the programme. 

3. The Context 

All service and manufacturing companies hire the students based on their 

technical skills and specific coding ability in them. Some companies have domain-

specific expectations from the freshers. Hence, the institution developed a unique kind 

of training program for the students. The students are given individual user id and 

password to login to the portal where they can practice coding, data structures, 

algorithms, Technical, quantitative aptitude, logical reasoning and verbal 

communication. They can clarify their doubts through the online tutorial as well as from 

the faculty in the lab regularly. This improves the technical skill set among the students 

and they are updated to meet the challenging requirements of the industry’s needs. 

4. Practice 

External placement training in all aspects including the Mock Interview sessions 

are being conducted by the well experienced external experts in those areas to enrich 

the employability skills inviting company resource persons to enrich the students 

communication skills and trainers from FACE, SMART, Jemi Cluster, Innovative 



services and Six Phrase are invited to equip our students in aptitude, etc., The online 

portal generates the students’ performance reports in detail like student login details, 

time taken to solve particular questions, test resume count and solution perception, a 

ranking of recent ‘N’ test, number of tests absent, student’s strength and weakness 

report. Also, the student’s activities are monitored and communicated to the respective 

students individually. The institution has exclusive Training and Placement cell to train 

our students to acquire employability skills needed by the Corporate. It conducts 

technical seminars by inviting corporate persons to our Campus. Apart from these, the 

students also undergo personality development programs inside the campus. This 

enables the students to successfully graduate and prepare for a good career to work 

with professionalism for meeting the requirements of Indian and Multinational 

Companies. 

5. Evidence of Success 

Quality education and placements are assured through the enlightenment of the 

students and staff through various training and development programmes. As students 

get trained in the requirements needed by the industry, placements are increased by the 

value addition. All the students registered for the placement have been placed during 

the past four years. The annual average pay package is also increased. In the 

academic year 2018-19, students have got 1111 offers in various companies like TCS, 

Capgemini, IBM, Infosys, Wipro, etc. Through the continued efforts of our dedicated 

faculty members and students of our college, we are consistently excelling in academic 

results and also in placement. 

6. Problems Encountered and Resources Required 

The institution does not have any problem in implementing the above criteria. The 

curriculum flexibility is required for the possibilities to improve their skills by introducing 

the skill-oriented courses in their regular curriculum. 


